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Student Journey

A recent high school graduate that wants to transfer to a 4-year 
university, a working parent that wants to learn new technologies to 
get a wage increase or save his job, a single-mom working two jobs 
with kids at home, a 65-years old retiree that wants to learn French… 
They all have different career and educational goals!  They have 
different needs for guidance, service, and support.



Simplifying the Metrics



Principles
1. The focus will be strictly on students and their educational journeys from 

recruitment to completion. 
2. The outcome will be ONE set of metrics for the system drillable for details. 
3. Equity will be observed across all metrics. 
4. Metrics will align the progression of students along various initiatives.
5. Each metric will be valid, drillable, measurable, and critical. 
6. The delivery of each metric will be planned including the need for 

possible legislative work.
7. The process of simplification does not eliminate current data but ensures 

consistency of data in terms of definitions, source, and timing.



Student Types Based on Goals

Degree/Transfer

• Obtain an associate 
degree and transfer to a 
baccalaureate granting 
institution

• Transfer to a 
baccalaureate granting 
institution without an 
associate degree

• Obtain a two-year 
associate degree without 
transfer

Short-term Career Education

• Discover/formulate career 
interests, plans, goals

• Prepare for a new career 
(acquire job skills)

• Advance in current job/career 
(update job skills)

• Maintain certificate or license 
(e.g. Nursing, Real Estate)

• Earn a career technical 
certificate without transfer

Adult Education/ESL

• Improve basic skills 
in English, reading 
or math

• Complete credits 
for high school 
diploma or GED

• Move from 
noncredit 
coursework to 
credit coursework

Undecided/Other

• Undecided on goal

• Pursue educational 
development 
(intellectual, cultural)

• University / 4-year college  
student taking courses to 
meet university / 4-year 
college requirements

• No goal data

[Life-long Learners]



Metrics Focus on Six Progression Steps

Successful 
Enrollment

Learning 
Progress 

Momentum

Success

Employment

Earnings 

Different metrics were selected for each progress step, based on 
appropriate milestones and outcomes for the student’s goal



Accessing the Student Success Dashboard

Navigate from the CCCCO Website: http://cccco.edu/Data.aspx

Google: Student Success Metrics Dashboard

Log on directly:  http://cccco.edu/StudentSuccessMetrics

http://cccco.edu/StudentSuccessMetrics


Select desired disaggregation and click the VIEW button



Scroll down and select a 
student journey type



See comprehensive information on how the metrics are constructed

Export the data you’ve selected

Skip to a specific phase of student journey



New Metric



Need to better understand onboarding

Academic 
Year

Completed 
Applications 
Forwarded

First-Time 
Enrolled

2016-17 2.1M 604K 

2017-18 2.5M 615K 



Some disaggregations
show all options in one 
tile



Others allow you to see 
related metrics for each 
disaggregation category



See a plain language 
definition

Identify the source of 
the data

Click on the “Technical 
Definition” link to get 
detailed information on 
how each metric is 
constructed



Access additional information on data recency and technical 
definitions at the bottom of the page



Hover over charts to see the number of 
students included in the metric
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Reduce the number of options on complex 
charts by clicking on items in the legend









Importance of getting 
students on the right 
journey







+$292M/Year from
2014-15 to 2016-17

9+ CTE Units (SSM)





To align with SCFF?



Base Allocation
FTES Workload Measures Amount

Credit $   3,727 
Non-Credit $   3,347 
CDCP $   5,457 
Special Admit Students $   5,457 
Inmates in Correctional Facilities -Credit $   5,457 

Inmates in Correctional Facilities – Non- Credit $   3,347 

(enhanced NC, Dual-Enrollment for CTE)



Category Amount

Pell Grant Recipient $   919
Promise Grant Recipient $   919 
AB-540 $   919 

Supplemental Allocation



The Student Success Allocations Dollars



Seats Offered vs. Completion



Clear Pathways











Impact of Race/Ethnicity on Wage Gain



Next Steps
• Iterative progress with regular deliverables
• Tying the data to best-practices and support
• Better representing equity outcomes (DI data)
• Unpacking the data across gaps and barriers
• Increasing data flow to colleges





Thank you!
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