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District Overview



The San Diego 
Community College District

§ One of California’s 
largest community 
college districts

§ Serves the City of San 
Diego and surrounding 
region

§ 5 Member Elected 
Board of Trustees

§ Three Colleges and 
Seven Continuing 
Education Campuses 
serve 100,000 
students in the 
San Diego area
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San Diego County’s 
20 Largest Employers

Source: San Diego Business Journal Book of Lists 2019

1. UC, San Diego

2. Naval Base San Diego

3. Sharp HealthCare

4. County of San Diego

5. Scripps Health

6. San Diego Unified School District

7. Qualcomm Inc.

8. City of San Diego

9. Kaiser Permanente San Diego

10. UC San Diego Health

11. General Atomics Aeronautical Systems Inc. 

12. San Diego State University

13. YMCA of San Diego County

14. Rady Children’s Hospital-San Diego

15. SPAWAR – U.S. Navy

16. Northrop Grumman Corp.

17. Sempra Energy

18. San Diego Community College District

19. Solar Turbines Inc.

20. BD (Becton, Dickinson and Co.)
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SDCCD Mission & Functions
Instruction
• Basic Skills to Honors
• Transfer Programs
• A.A. & A.S. Degrees
• Career Technical Education Certificates
• High School Diploma / G.E.D.
• English Language Acquisition 

& Citizenship Training
• Skills Upgrading / Enrichment
• Military Education
• Dual Enrollment
• Bachelor’s Degree Pilot Program
Support Services
• Counseling, Tutoring, Financial Aid, 

Food Pantries
Co-Curricular
• Performance Groups, Athletic Teams, Etc.
Understanding & Respect for Diversity
� Commitment to Student Equity and Social Justice
Community Partnerships
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San Diego CCD Leadership Team

Constance M. Carroll, Ph.D.
Chancellor

Board of Trustees
Sean Elo, J.D., Craig Milgrim, Dr. Maria Nieto Senour, 
Mary Graham, Bernie Rhinerson

Ricky Shabazz, Ed.D.
President
City College

Pamela Luster, Ed.D.
President
Mesa College

Marsha Gable, Ed.D.
Interim President
Miramar College

Carlos Turner Cortez. Ph.D.
President
Continuing Education 6

Student Trustees Taylor Carpenter 
(Mesa College), Oscar David 
Rendon (City College) and Van 
Dao Minh Anh (Miramar College)



Connecting with internal Campus Constituencies
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Who are our internal audiences?
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§ Faculty

§ Staff

§ Administrators

§ Retirees/Volunteers

§ Board members



1. Sense of ownership/entitlement 

2. Commitment to organization

3. More “in the know” (or so they think)

4. Lots of unofficial communication 
happening

5. Compelling need to be “heard”
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What distinguishes internal from external?
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Opportunity to be helpful in 
sharing your message/story!



� Getting their attention!

� Many are your biggest critics 
(but also your biggest fans)

� They have long memories

� Tunnel vision

� Frequently occupy the majority 
of our time/effort
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Challenges



� Communication is more difficult across institutions

� Each campus has its own district culture

� Differing CEO leadership styles and agendas
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Unique Challenges of a 
Multi-College District
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Can your PIO help?

YES!



14

Tapping Into Hidden 
Marketing/Communications Capabilities



� Marketing

� Social Media

� Online Communications

� Multimedia

� Fundraising/Development

� Brand Management

� Advocacy/Government Relations

� Strategic Communications

� Student Engagement

15

The New PIO Role
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• They already have a busy job!
• May not be familiar with the internal politics
• Not always seen by faculty/staff as fair, 

objective, and impartial
• They are not a substitute for the CEO

PIO Limitations
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• Need for openness, honesty, and trust
• Must know each other’s strengths and weaknesses
• Accessible
• A sense of humor helps!

The CEO-PIO recipe for success



Communication Strategies

Listen (know your audience and 
find common ground) 

18



Communication Strategies

Be open and transparent, and make 
sure employees hear it from you first
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Communication Strategies

You really, really can’t communicate too much
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Communication Strategies

Repurpose content for employees
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Intranet/E-News Video Screens



Communication Strategies

It takes a village (not just the CEO or board)
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Communication Strategies

Lead from the front

23



Communication Strategies

Utilize multiple channels
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Communication Strategies

Repetition, repetition, repetition…
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Bonus Tip: 
Don’t forget to have fun! 
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Takeaways

1. PIOs are more capable than ever before and can 
contribute in multiple ways.

2. Internal audiences can be incredibly helpful but only if 
you maintain effective communications.

3. A healthy relationship between the CEO and PIO is the 
foundation for success.
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