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One of California’s
largest community
college districts

Serves the City of San
Diego and surrounding
region

5 Member Elected
Board of Trustees

Three Colleges and
Seven Continuing
Education Campuses
serve 100,000
students in the

San Diego area
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UC, San Diego

Naval Base San Diego
Sharp HealthCare
County of San Diego
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5. Scripps Health
6. San Diego Unified School District
7. Qualcomm Inc.

8. City of San Diego

9. Kaiser Permanente San Diego
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San Diego County’s
20 Largest Employers

General Atomics Aeronautical Systems Inc.

San Diego State University

YMCA of San Diego County

Rady Children’s Hospital-San Diego
SPAWAR - U.S. Navy

Northrop Grumman Corp.

Sempra Energy

Solar Turbines Inc.
BD (Becton, Dickinson and Co.)

Source: San Diego Business Journal Book of Lists 2019



SDCCD Mission & Functions

Instruction

® Basic Skills to Honors

®* Transfer Programs

* AA.&A.S. Degrees

® Career Technical Education Certificates

High School Diploma / G.E.D.

English Language Acquisition

& Citizenship Training

Skills Upgrading / Enrichment

Military Education

® Dual Enroliment

® Bachelor’s Degree Pilot Program

Support Services

® Counseling, Tutoring, Financial Aid,
Food Pantries

Co-Curricular

®* Performance Groups, Athletic Teams, Etc.
Understanding & Respect for Diversity

e Commitment to Student Equity and Social Justice
Community Partnerships




San Diego CCD Leadership Team

Student Trustees Taylor Carpenter
(Mesa College), Oscar David
Board of Trustees Rendon (City College) and Van

Sean Elo, J.D., Craig Milgrim, Dr. Maria Nieto Senour, Dao Minh Anh (Miramar College)
Mary Graham, Bernie Rhinerson

Constance M. Carroll, Ph.D. Ricky Shabazz, Ed.D. Pamela Luster, Ed.D. Marsha Gable, Ed.D. Carlos Turner Cortez. Ph.D.
Chancellor President President Interim President President
City College Mesa College Miramar College Continuing Education
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Who are our internal audiences?

= Faculty

= Staff

=  Administrators

= Retirees/Volunteers

= Board members




What distinguishes internal from external?

. Sense of ownership/entitlement
. Commitment to organization
. More “in the know” (or so they think)

. Lots of unofficial communication
happening

. Compelling need to be “heard”




Opportunity to be helpful in
sharing your message/story!
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Challenges

e Getting their attention!

e Many are your biggest critics
(but also your biggest fans)

e They have long memories
e Tunnel vision

e Frequently occupy the majority
of our time/effort
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Unique Challenges of a
Multi-College District

e Communication is more difficult across institutions
e Each campus has its own district culture

e Differing CEO leadership styles and agendas
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Can your PIO help?

YES!
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Tapping Into Hidden
Marketing/Communications Capabilities

STRATEGIC RESPONSIVE

MULTITALENTED
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The New PIO Role

Marketing

Social Media

Online Communications
Multimedia
Fundraising/Development

Brand Management
Advocacy/Government Relations
Strategic Communications

Student Engagement
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PIO Limitations

They already have a busy job!

May not be familiar with the internal politics
Not always seen by faculty/staff as fair,
objective, and impartial

They are not a substitute for the CEO
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The CEO-PIO recipe for success

Need for openness, honesty, and trust

Must know each other’s strengths and weaknesses
Accessible

A sense of humor helps!
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Communication Strategies

UNE | Listen (know your audience and
find common ground)
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Communication Strategies

TWU Be open and transparent, and make
ure employees hear it from you first

San Diego Community College District
Office of the Chancellor

January 10,2019

The California Budget 2019-20
Changing of the Guard

Dear Colleagues and Friends:

o ke, Gavin Nowsom has ralaced Jar Brou s Govermor o Calfomia. Athough s “changin of the Qusr” wilusher i some hanges I facal and govemmentsl
Dohw. there will not drecton. Crtin, i s flacal s e e s e e, i

‘and many of his. 0 0 56 Simian which & good news or he overall healt of the Catforia economy. For many of us, s neartening o
o6 it o stae’s comritment 1 docation and sociljustoo wi b0 Gonining Uncer the new govermor It roposing i new buget, Governor Newsom rominded us o &
quote from his inaugural address in which *| described the California Dream as a house we are building together. That wasn't just a speech device — its exaclly what we are
proposing today. To make the California Dream available to all, our state must be fiscally sound.”

_ Governor’s Budget Proposal in General

oead 9 Govermor Gavin Newsom held the annua ress coference tonraducs his budget proposl for 2015-20, which marks the offcial sartof the state's udget

development process. The Govemar' Buriget Proposel wil be folowsd by leglsatve iscussions, adocacy from the publicand privata sectos, and urher analyss by the Sute
Department of Finance and the Legislative Analysts Office as more is known abou revenue being generated in the current year. As was the case in the past several years,
anicipated that 1 rovenue eaimates wil conlinue 0 b0 postive: The next oficial sep n 1he proese wil b the Govemors second budget proposal, known as the May Revison,
which will be issued later n the spring, and will be based upon updated revenue figures, as well as input from legislative discussions and public advocacy effrts. This moming,
‘Goveror Newsom outined a total of $144 billon in the general fund expenditure budget, a very smallincrease over the previous budget. The total budget, however,is $208 billon, including a number of the one-time
initatives and special funding tems that are included in the overall budget.

vamar Nowsonts st budget ncudes hrse meor thames: & e nvasimentof $4 bl towsrd the liminaton of famaiting budgeary debt
and deferrale; 4.8 bilon to buld reserves, which wil ncreaso th state's rainy-day fund to $16 billon immodiatoly; and $4.8 bilon o pay dow
unfunded iabiles. In addition, the govern increasod funding o ighar education. mc\udww fndsto prvvlde or the second
year of funding for Promise programs that offer tuition-free enroliment to Ia tosee sucha
bold investment n opportunity for community college students. The governor also has proposed increases in the Cal Gran programs

2019-20 Governor's Budgel
A Calfomia for AT

1 am sis0 sncouraged by th govemor' ecogrifon of the negatve mpact o therecent and extromaly sharp ncresses inthe employer

contrbutions o (he GaISTRS and AIPERS refremant systoms. For examele, rom 2015 10 o prosent, ine Son Diego Communty Collage N sy

Bicicts (SDCCD) STR ablgation nas inreased om 87,306,278 fo $16,064 270 for a Generl Fund it of 83,657 662, The Disiots PERS A

obligation has increased In the same period from $6,875,902 to $11,602,739 for a General Fund hit of $4,716,837. Although the Board of Trustees’

Designated Reserve has ben extemely et in moetig s steadly isig obigatn,  tl means tha $16,374.820 has shied out of

operational funding. The prospect of having some future relief is most welcom

While the governor's budget keeps the new state funding formula intact, two important factors have been addressed. First, as many know, the new
*Student Centered Funding Formula” from the state provides only 70% enrollment-based funding, which has hit the SDCCD hard as a strong
jonvokment skt Tha 20% suppiementa fnd doas not benedithe SOCCD s mch ot does s sl snd reet poverty npacied
areas. The 10% student success funding is workable based on the credit program metrics, all of
and other noncredit metrics. Since our District s the largest noncredit provider in the state, this s a serious proble. e ‘governor has called for a halt in increasing the non-enroliment-based aspects of the formula
unl the i formua can be reviewed and modified. Second,alegilative omitis (tve Student Centared Funding Formla Oversight Commiise) has been formed to provid his oversightand eview, and |
leased to announce that the Senate Rules Committee has just confirmed the appointment of our own Executive Vice Chancellor Bonnie Dowd to serve as a member of that committee. | was pleased to nominate her
and delighted that Senate President Pro Tempore Toni Atkins recommended her appointment.

'Governor Gavin Newsom af budgst press conference
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Communication Strategies

AN DIEGO
COMMUNITY COLLEGE
DISTRICT

Clry Calloge + Mess Calloge
Miramae College + Consinsing Edecation

2019-20

ADMINISTRATIVE AND
GOVERNANCE HANDBOOK

SAN DIEGO
COMMUNITY COLLEGE
DISTRICT

OCTOBER 10, 2019

Trustee Sean Elo recognized Trustee Maria Nieto Senour's personal story of overcoming
‘adversity, which she shared at an October 1 event at Cily College regarding the white
‘'supremacy movement and expressed his appreciation for her accomplishments.

Trusten Berrde Rsinerson ciacusend e impuriance f the Discts perkpetion n e
e i R
being held from October 16 to 19 in San Francisco. At the conference, Disrict attende

R e ek Tl Erdc o e P Teti o gt e
including reauthorization of the Higher Education Act

Trustee Maria Nieto Senour attended the “Confronting White Supremacy through the Arts"

conference on October 1 at City College where she shared her own experienc

Mexican American growing up in a deeply segregated community and how it affected daily
e She alo atanded and spoke st an October 7 press conference sbou Mesa Coleges
Teacher Pathway Inclusion in partnership with the San Diego Unified School
District and National University.

Chancellor Constance Carroll commented on several key community college legislative

bills that have been addressed by Govemor Newsom: . providing

‘second year of Promise funding for first-ime/full-time students,

e e e R A S

which would put certain noncredit classes on the census dat, s still on

the governor's desk. Also, she noted that the California Attorney General has added lowa

as the 11th state to the using State funding, due to lowa's prohibition against

using Medicaid for surgeries related to gender identity. Dr. Carroll indicated that fall
e N e e T

report with Vice Chancellor and College Police Chief

presented a commendation to Sergeant who interrupted a suicide nﬂnmm

thereby saving a man's lfe. Sergeant Green recsived a standing ovation from the Board

ind the audience.

Student David that the City College Associated Students.
Government (ASG) board is at near capacity and they are focused on creating
programming that fosters diversity to enhance student life and promoting such important
‘campus events as the October 1 Voter Registration event, which resulted in 300 *pledge to
vote” car:

Atits meeting of October 10, 2019, the Board of Trustees:

Hoid a campus maetng at Cty Collego tht included a welcome and inraducton by
President Jan Jarel, Classified Senate
President Awana Payne, it haaociatod Shadont Govermmens Proscent

e e e G e
e RS tng Te V Program Actly

. Adjunct C

o Edvi i . on on Homanos Unidos Brohors Unfod (HUBU)

b Aasitant Frofessor and HUBL Goorinalo Rashasd Adan, Assiotant Professar

 ond stdent By Macingz;  presentaion on Alcohol and Oter Drug
Studies (AODS) by Professor and graduate
Mich: resentaton on SoadsGty by Avesart rfesser

and closing remarks by Vice President of Instruction Matiida “Tille” Chavez and
President Shabazz.

College Distit s composed f § elected members.
74 1 studnt vustes poslton. The student tustee
positon s fled on  rotatng bass.

BOARD MEMBERS.

STUDENT TRUSTEES
Tayior Carpenter

Ven Do M Arh
Oscar David Rendon

BOARD OF TRUSTEES
SANDIEGO.
COMMUNITY COLLEGE DISTRICT

3575 CAMINO DEL RIO SOUTH
AN DIEGO, CA 82108-3883

(619) 3886057

Follow us on

Ov oo

Instagram comtheSOCCD
youtube com/TheSDCCO

SAN DIEGO
COMMUNITY COLLEGE
DISTRICT

really can’t communicate too much

SEPTEMBER 2019

The Cranceior's Cabinet weicomes everyons 10 the 2019-20 academc year
INGhuding our new Colieagues who have been hred in the past year 20ss the
San Diego Community Coege District (SDCCO). The District encourages ab
members of the taculty. classifes professicnas. damessliaton and sudent
leadershio 10 be actve Bnd 10 PALCPALE N Qovemance Your crical analyss and
SU0ESLONS ire abways wekome

i~ el

W the new semester underway

sl 2019 envcbment i a1 95

percnrt of the colieges fat Ful
me-£:

m Sadent (FTES)
tavget. Contrnang Ecucation began
dlasses on Seplember 3. Whie o

Menirig evaciment and s actvely
ngaged n rescsion of ses

axsccaalec wih the raw sysiam Several labe-seart classes are arpect 1 ad
vt throgfc Ta semasier howaver. € i worT o tat P coleges
arm e D percact lewst snctaons corgard wit: s 201 Cemand fo orbre

1103 Contnues 1o autpace daytrme and awrng cassas. Oriea ecrolment s
only 3 percent below kast a compansd wih a 10 Dercent deckne i on Camous
day classes

On September 12. e San Diego C prd College Disrict (SDCCO) Board
of Trusteas adopted o balanced. §75%

under

Under the new formusa, 70 percent of stale Soten a0 betad on arvcimen, W

20 parcent based on the of bow Shutenns enroled i a district, and

X bawed on $asdent pertormance oucomes. Previcusly, sisis And

wes baved comletly om ervelment. The DIWCTS adupaed et represents an

8 percart mducton compared with Bhe 2016-10 adoped tudgel Amcs

seeing 3 decrease i the SDCCD's §1.555 bien Propostions S and N bond
ConsTUCton program tudget Costs due 1o the winding down of he Erogram afler

the completion of 36 mw;q and 18 renavations across the District. On the

oped tudgel nciuses S2 4 milen e the San Drego Promese

and anomer $3 7 milon for the Streng Werde

tatve

Ly Corvain Neswit, E40

Margaret Lamt
Eancutne Avamtat 12 B Chancater
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Communication Strategies

FUUR | Repurpose content for employees

M) B e | NewsCenter

-EATURED NEWS

DID YOU

~earned an AAA from S&P Global
& and an Aaa from Moody’s - the

e highest possible bond ratings.

Intranet/E-News

Video Screens
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Communication Strategies

It takes a village (not just the CEO or board)

‘ Ricky Shabazz G Dr Pamela Luster #EquityAvengers o D Madub-Wikiams

~ - Let's go Miramar! Join me in H-108 to view Can
ratulat t sdcitycollege EOPS/CARE
Congratulations to the _Pb‘ CAR Know Your Rng\ts Workshop happening right now Innovate with your colieagues! nova
program for 50 years of service, The EOPS program has IR tioal iné f I 5 thesdced
helped thousands of students and their families achieve j“' — e - critical information for all of us as
siccass and:adcess to the middie tlass: #allys and our students fammes and colleagues
documentedStudentWeekofAction @SDMesaEOPS

A huge thanks to the team, past and present

LT

LAY CotLiGd
SONWANTE PLAZA
THURSOAY GCTORMN E7TH
DAGP BY TN 3
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Communication Strategies

Lead from the front
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Communication Strategies

SEVEN | Utilize multiple channels

San Diego Community College District
Office of the Chancellor

Constance Carroll
J @carrollsdccd

Students can become teachers through the partnership
pathway of the SD School Dinstrict, San Diego CCD, and
National U.

May 28, 2019
Chancellor's Message: Commencements 2019
Dear Colleagues and Friends:

As in years past, commencement season is the best season of the year. We in the San Diego
Community College District view our work as a vocational calling, since we have the honor of
helping deserving students transform their ives through the education they receive, and the
degrees, the certficates of achievement, and the dipiomas they eam at City College, Mesa
College, Miramar College, and San Diego Continuing Education. We also measure our success
s an institution of higher education by some of these factors. | want to extend my thanks to
the Presidents and their support groups for making these celebrations possible: Dr. Ricky
Shabazz (City), Dr. Pam Luster (Mesa), Dr. Patricia Hsieh (Miramar) and Dr. Carlos Tumer
Cortez (Contining Education). For us, the year culminates in the celebration of our students’
success at the four major commencement ceremonies.

@ SD Community College District @SDCCL ct

Partnership among local high schools, the @SDCCD and @NatUniv has helped
guide students interested in becoming educators with the Teacher Pathway
Inclusion Program

\

Our graduates are quite special, having an average age of 29, coming from all walks of ife, representing a rich diversity of ethnicities and cultural heritages, and
achieving a variety of goals. This year there was even more to celebrate since the Ciass of 2019 was the largest graduating class in our Districts history, as
follows:

For only the second time in Califormia community college history, bachelor's degrees were awarded at Mesa College to 22 students in the field of in
Health Information Management, representing a 47% increase over the nitial year.

TEACHER
PATHWAY
INCLUSION %}
PROGRAM ¥

445 Bachelor's degrees ‘awarded by the three Colleges, representing a 7% increase over the previous year.

7,609 cetificates of achievement in career and technical majors were awarded by the three Colleges and Continuing Education, a 23% increase.

Constance Carvoll « Chancellor
SAN DIEGO CONNUNITY COULEGE DRTRICT

177 high by C with the San Diego Unified School District, a 54% increase.

Atotal of 11,754 degrees and certficates were awarded to the Class of 2019, or, by another measure, 11,754 dreams were achieved. Even more dreams were
realized by the 177 high school graduates in this class. As | stated in my commencement remarks, these students have forever transformed their own lives and
destinies, as well as the future of their families, and will provide enormous social and economic benefits to the local community and the state. Because most of
our students work, reaching these milestones required great effort, unwavering focus, and many sacrifices. It was wonderful to see them walk across the stage
10 the cheers of their families and friends,

Please take a moment to reflect on the meaning of Commencement and enjoy the selected photographs from our four graduation ceremonies.

1051116 ) 7

C) AT

Dr. Constance M. Carroll
Chancellor




You are invited to lend a hand! The San Diego Community College District
(SDCCD) Is holding s first Keeping the Promise giving day to beneft the San
Diego Promise. Please join the District and its students by making a gift on
Tuesday, October 22 to help grow this lifechanging program that provides free
community college education.

Al gifts made during the Keeping the Promise giving day will support San
Diego Promise students enrolled at San Diego City, Mesa, and Miramar
colleges. By coming together, students, faculty, classified professionals, and the
entire San Disgo community can help these hardworking students achieve their
personal, professional, and educational goals.

Please consider a gift, of any amount, and help the SDCCD keep its promise of
a free education! To learn more about the San Diego Promise - one of the
largest free community college programs in California - vsit sdced edui

SANDIEGO

SANDIEGO
CiYCOLLEGE MESACOLLEGE

Communication Strategies

Repetition, repetition,

A GIVING DAY IN SUPPORT OF THE SAN DIEGO PROMISE

KEEPING THE PR MISE @

Without your support of the San
Diego Promise, I would not be
able to continue my education.

- Raegne,
San Diego Mesa College

SANDIEGO SANDIEGO
MIRAMAR CONTINUING
(OLLEGE EDUCATION

Al b A

We did itt

The first ever giving day in support of the San Diego Promise, Keeping the Promise.
was an unparalleled success, thanks to the support of the San Diego Community College
District's generous faculty, classified professionals, administration, and friends.

During 24 hours on October 22, $17,500 was donated in support of the San Diego
Promise. By including the matching gift and double matching challenge, this totals
$27,500 that will go directly to San Diego Promise students

This is an outstanding result for our Keeping the Promise giving day. If you did not have
the chance to donate, but wouid like to do S0, you can make your gift here

sincerely,
Constance M. Carroll
Chancellor, San Diego Community College District

repetition...
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Bonus Tip

Don’t forget to have fun
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Takeaways

1. PIOs are more capable than ever before and can
contribute in multiple ways.

2. Internal audiences can be incredibly helpful but only if
you maintain effective communications.

3. A healthy relationship between the CEO and PIO is the
foundation for success.

L8 . : " %, 'l’\‘ "q" . ‘.A
% 2 -;

b S, sl
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