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[1] Food insecure means experiencing low or very low levels of food security.
[2] Includes a broad set of challenges such as the inability to pay rent or utilities or the need to move frequently.
[3] A student is identified as homeless if he or she responded affirmatively to a question asking if they had been homeless or they experienced living conditions that are considered signs of homelessness in the previous year.
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SJCC: Groups with Greater Basic Needs 
Insecurity

Age Groups: 21-25, 
26-30

Formerly 
Incarcerated

Students 
Accessibility Service

Students Formerly 
in Foster Care Latinx Students who are 

Employed
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It's not easy to get an education.

Small bumps along the way can turn into roadblocks.

The Jaguar Community is here to help.
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JAGUAR COMMITMENT

EXCELLENCE

INNOVATION

ACCESS
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Jaguar Commitment: Help for Students

Financial Aid
SparkPoint Services (financial capability)

Jaguar Market
Roar Farmers Market
CalFresh Enrollment - SparkPoint

Transportation (VTA Eco Pass)

Physical Health
Student Health Center

Mental Health
Case Management

Employment Services
Clothing Closet, Resume Review, Work 
Experience

Textbooks
OER, Library, Programs with Book 
Lending and Vouchers

Tutoring
Online and In Person Tutoring
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SJCC Strategic Goal 3: 
Continuous Campus 

Improvement

• Objective 3.3. Enhance
campus capacities to meet 
students’ basic needs

• 3.3.1. Student use of 
basic needs resources 
and services will 
increase by 10%… 
increase 10% annually 
until 2023-24.

• 3.3.2. Increase the 
number of community 
partners and 
contributions, as 
student needs indicate.
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San José Evergreen Community College District
Community College Center for Economic Mobility

Our Strategic Priority for Workforce and Economic Dev. formerly focused first on supporting

“the workforce needs”
but now focuses first on supporting

“economic mobility of our diverse community”
by responding to the workforce needs . . .
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Partnership to serve 



San José is tale of two cities. 
We are the capital of Silicon 

Valley and a mecca for 
innovation. We also serve a 

disproportionately high 
number of students who 

receive the CA College 
Promise Grant.
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First Week 
of School

• $5 Meal Voucher (JagBites) for each day of the first week

• Any student could access JagBites

• No financial aid questions were asked

• Students were encouraged to fill out a simple survey
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In Fall 2019, SJCC launched Jaguar Commitment, a campaign to provide comprehensive support to students. At the beginning of the semester, the campaign kicked off by providing a 5-dollar meal voucher for each day of the first week of term to all enrolled students. Before receiving the voucher, students were encouraged to participate in a short one-minute survey that asked about their preferred method of receiving information about services, reasons for not taking up work study, and willingness to participate in student focus group interviews.

Students Use 4,571 Meal Vouchers During the First Week of School

Survey modality: Electronic survey on tables, laptops and personal mobile devices at the voucher kiosks

Number of responses: 2127
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Addressing Food 
Insecurity at SJCC

Employees bring extra groceries to the officeVersion 1.0:  2017-2018

Table at Student CenterVersion 2.0:  2018-2019

Jaguar Market & Roar Farmer’s MarketVersion 3.0:  2019-2020
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History of Addressing Insecurity
Version 1.0 – desk & office
volume: extra bag per week
Lesson learned: help with food makes a difference

Version 2.0 – Student Center table, left overs from food distribution
volume: half van/month; 572 individuals in May
Lesson learned: don’t let the perfect stand in the way of the good


Version 3.0 – Jaguar Market
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Neighborhood markets 
Amenity
Guest
Team member wearing an apron
Shopping through
Aisles of merchandised goods 
and/or tents with music

Nearby food distribution site
Social program

Person
Volunteer wearing a sticker

Shuffle through
A line of tables with boxes
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https://youtu.be/yv9tQgsaEfY






Presenter
Presentation Notes
BLAKE

Scale of 3.0

volume: 
Guests & lbs/week

Funding > President’s charge (personal investment) , singularity of purpose, over the summer, bond
Location

Near parking structure & bus stop
Ground floor student center
Shopping floor - sqft
Stock rooms – 2 @ sqft
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# SJCC Students 0-18 y/o 19-59 y/o 60+ y/o

801 736 1,252 220

4 Roar Farmers Market Days
18,639 lbs. Fruits & Vegetables

3,009 household members 
impacted

Powered 
By:

Sponsored 
By:
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Values
Efficiency

Equity
Enthusiasm

Mission
Guests at the Jaguar Market will have an efficient and 
enthusiastic boutique grocery shopping experience
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Efficiency – easy to use, located with other student services, variety of items, smooth guest experience

Equity – offer a shopping experience that may not otherwise be currently accessible

Enthusiasm – team members and guests should have a good feeling about their time at the Market




Fixtures &
 Equipm

ent
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Fixtures and Equipment
Merchandising
2 Gondola Shelving Units
3 Shelved Orchard Bins
1 European Table
3 door Refrigerator
1 cold produce merchandiser
2 door Freezer
2 varied use tables
 
Check In & Out
Custom built counter
Laptop
Shopping baskets & carts
 
Decor
Custom vinyl window graphics
Wall art 
Seasonal items
 
Stockroom
wire shelving
freezer
refrigerator


Primary Vendors
https://www.dgsretail.com/
https://www.uline.com/
https://www.truemfg.com/
https://www.fastsigns.com/
https://www.howardmccray.com/



Staffing

3 student team members 
staff the Market during 
open hours

5 permanently 
assigned student 
team members

12 cross trained Welcome 
Center Student Ambassadors 
rotate in for deliveries, 
absences, and high traffic times

3 professional staff team 
members supervise and 
oversee ordering, delivery, 
pickup of inventory
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Work study students 
3 student team members working at a time during Market hours
5 permanently assigned student team members 
12 cross trained Welcome Center Student Ambassadors rotate in when needed for deliveries, absences, and high traffic times
3 professional staff team members supervise and oversee ordering, delivery, pickup of inventory
 




Inventory
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Delivery schedule:
Second Harvest – Friday
8 pallets assorted

Pick-Up schedule:
Safeway, Target – Monday
2 passenger van loads

Sprouts – Friday
1 cargo van load




CHALLENGES
Stigma 
surrounding 
use

Sourcing 
inventory Pacing stock

Consistency of 
food staples 
(milk, eggs, 
etc.)

Professional 
staff time & 
compensation

Flex space for 
external social 
services

Long term 
funding Other factors?
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