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Nationwide College Enrollment Is Down Again
- US News & World Report

“College enrollment in the U.S. 

has decreased for the eighth 

consecutive year…” 

– National Student Clearinghouse

Community Colleges and Enrollments…

Between 2011 and 2017, community colleges lost 436 adult enrollments to every one enrollment four-year institutions lost.”                  - EAB

“Between 2016 and 2017, total community 
college enrollment decreased by 1.4%.”

- American Assoc. of Community Colleges



Current Service Area Population 
(Merced County, California)

POPULATION

1.49% growth

Median Age

Median
Household
Income

0.00838%
declinePoverty Rate

23.3%

Number of 
Employees

Median Property Value

$253,700
9.68% growth

Approximately 
60% Hispanic, 
28% White, 8%

Asian



Merced College Student Population
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Educational Master Plan (2018-2023) 
Strategic Planning Goals 

Goal 1: Employ enrollment management strategies to 
support student success, progression, and 
completion/transfer 

Goal 2:   Increase student access and streamline entry 
processes 

Goal 3:   Maximize future financial stability via data-
driven, long-range, integrated fiscal planning 

Goal 4:   Strengthen campus safety and align facilities and 
technology planning with educational master 
planning 

Goal 5: Strengthen existing and create new partnerships 
with educational institutions, employers, 
government and community agencies to support EMP 
Goals 

Goal 6: Design streamlined, integrated technological and 
human systems that work effectively towards 
desired outcomes 

 

Assessment Review Committee [ARC] Report 
Institutional Student Learning Outcomes (ISLOs) /            

General Education Learning Outcomes (GELOs) 

Communication 

Computation 

Cognition 

Global and Community Consciousness and Responsibility 

Personal Development and Life-Long Learning 

2017-18 Program Review Completion 

Administrative Services:  100% 
Instruction: 95% 

Student Services: 100% 

Instructional Course SLO Assessments 
(Twice in past 5 years) 

 

 
 

 
 
 
 

 

 

 

 

 

 

 

 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2019 Annual Institutional Update  
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2019 Annual Institutional Update  

Source: http://www.mccd.edu/offices/institutional-effectiveness/downloads/2019InstitutionalUpdate.pdf

http://www.mccd.edu/offices/institutional-effectiveness/downloads/2019InstitutionalUpdate.pdf


Merced College Student Population by Age
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2019 Annual Institutional Update 

All CEP Any record of Comprehensive Education Plans (CEP), 
from before SSSP began 

CEP starting 2014 Any 2014 Ed Plans 

AEP starting 2014 CEP on record starting in 2014. Abbreviated 
Education Plan (AEP) on record starting in 2014 

Any 2014 Ed 
Plans 

Any education plans (either comprehensive or 
abbreviated) on record. 

 

More than 55% of 
the Merced 
College student 
population is 
between the ages 
of 18 – 24 



Merced County high school completions are 
up slightly, but CC capture rate is dropping 

3,653 3,659 3,742 3,816

1,616 1,605 1,580 1,590

2014/15 2015/16 2016/17 2017/18

HS Completions and 
graduates enrolled in a 

California CC in the 
next 12 months

HS Completers Continuing to CC

44.2%
43.9%
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41.7%
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CC capture rate

Source: California Department of Education (DataQuest)



Identifying the Gaps

Current 
Enrollments 

Under 25 
years of age

6,115 full-time

11,028 total

Current Adult 
Enrollments 
25 years of 

age and older

3,909 full-time

7,050 total

Current 
Enrollments:

10,024 full-
time

18,078 total



Identifying the Gaps
Current 

Enrollments 
Under 25 years 

of age

6,115 full-time

11,028 total

Current Adult 
Enrollments 25 

years of age 
and older

3,909 full-time

7,050 total

Current 
Enrollments:

10,024 full-time

18,078 total

High School 
Graduates 2015-

2019 not 
enrolled in 

college

7,249

Current Adult 
Population 25 

years of age and 
older with no 

college degree

82,900

Potential adult 
student 

population:

90,149

Potential adult students not already enrolled: 83,000-plus



Current Marketing Efforts…

Two different high quality marketing campaigns with broad 
messaging, same targeted demographic, etc.



• High quality 
registration piece

• Standard language
• Same targeted demo
• Broad messaging
• General information
• Not program 

specific

Current Marketing Efforts…



THE COLLABORATIVE BRAIN TRUST
GROWING ADULT STUDENT ENROLLMENT WITH
NEXT-GENERATION TARGETING AND MARKETING

collaborativebraintrust.com



STUDENTS AGED 22+ MAKE UP NEARLY
57% OF ALL STUDENTS ENROLLED IN

COLLEGES AND UNIVERSITIES
8HE 2A8I32A0 CE28E6 F36 ED9CA8I32 78A8I78IC7



THE COLLABORATIVE BRAIN TRUST

Internationally-recognized leader in higher education consulting

Highly respected consultants from leading colleges & universities

Community College Division and a University Division

Our consultants include present and past chancellors and presidents, leader

administrators and faculty, and recognized experts in many fields of expertise



OUR CORE SERVICES

CEQTYW PPERRMRK
50%

LIEHIVWLMT/CSEGL
25%

HYQER RIWSYVGIW
10%

AGGVIHMXEXMSR
10%

BYHKIX AREP]WMW
5%

Campus Planning
Strategic Planning
Educational Master Planning
Enrollment Management

Leadership & Coaching
Executive Support
Board Self-Evaluation

Accreditation
Budget Analysis
Human Resources

Classification/Compensation
Organizational Structure



FEWER TRADITIONAL STUDENTS

NEW COMPETITORS FOR BOTH TRADITIONAL AND ADULT STUDENTS

UNMET NEEDS AND ECONOMIC REALITIES FOR ADULT STUDENTS

The result is a greater need to create and
execute direct marketing to potential but
hard to find adult prospects

HIGHER EDUCATION IS FACING D=NAMIC
FORCES IN ENROLLMENT



THERE IS NO CENTRAL PLACE WHERE POTENTIAL ADULT STUDENTS GATHER

OUTDOOR, RADIO AND TV ADS ARE EXPENSIVE AND NOT TARGETED

ADULTS COMMUNICATE DIFFERENTLY THAN TRADITIONAL STUDENTS

 

Merced College is pioneering 
ƈperson-level modelingƉ to help 
build their adult student pipeline

FINDING ADULT LEARNERS IS HARD



FINDING LIKEL= ADULT
STUDENTS IN MERCED COUNT=



collaborativebraintrust.com

HOW PERSON-LEVEL
MODELING WORKS

Survey

Model

Score

Target

1.

2.

3.

4.



1. SURVE=

WI EWOIH CEPMJSVRME EHYPXW EGVSWW XLI WXEXI
EFSYX XLIMV MRXIRX XS GSRXMRYI XLIMV IHYGEXMSR

Sample Survey Questions:
Are you considering enrolling in any education or training programs in the next two years?

Which type of program are you most likely to enroll in (certificate, Associate’s degree

program, boot camp)?

Interest in online and blended courses



2. MODEL

APP WYVZI] VIWTSRWIW EVI linked XS LYRHVIHW
SJ EHHMXMSREP HEXE TSMRXW, WS XLEX [I GER

QSHIP enrollment probabilit] F] TVSKVEQ ERH
HIPMZIV] QSHI

Sample Data Points:
 Age

Ethnicity
Estimated Income
Primary language

 

Years of education completed
Address, email, phone, device IDs

Occupation
Veterans status



3. SCORE
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4. TARGET

FMREPP], [I [MPP YWI iRXeRX ERH affiRiX] WGSVIW
XS PSGEXI XLI MIVGIH CSYRX] EHYPXW [LS EVI
mSWX likel] XS IRVSPP MR GSQQYRMX] GSPPIKI.

NS[ PIX'W KIX FEGO XS SYV MIVGIH CSYRX] QET...



LIKELY ADULT STUDENTS IN
MERCED COUNTY



THESE ARE THE MOST LIKELY
ADULTS TO ENROLL IN COLLEGE



RUN MARKETING
CAMPAIGNS

EMAIL
PHONE

DIRECT-MAIL
DIGITAL

TV

MARKETING WORKFLOW

SELECT
TARGET

SEGMENTS

DOWNLOAD LISTS
AND IMPORT TO
YOUR DIGITAL
MARKETING
PLATFORM



New Marketing Strategies



New Marketing Strategies



BIXXIV URHIVWXERH WLS YSYƅVI SIVZMRK ERH WLS NIIHW YSY
IRXIVIWX ERH IRXIRX ERH TVIHMGXMZI EXXMXYHMREP QIEWYVIW
AKI, KIRHIV, VEGI/IXLRMGMX], MRGSQI, IHYGEXMSR, PSGEXMSR
 
RIEGL RIEP IRHMZMHYEP PVSWTIGXW Ɓ NSX JYWX DIQSKVETLMGW
GEYKI MRXIVIWX & MRXIRX FIJSVI XLI] ETTP]
PVSEGXMZI ZW. RIEGXMZI
 
MEVOIX SR E 1:1 BEWMW
CYWXSQM^I QIWWEKIW JSV MRHMZMHYEPW RSX KVSYTW
UWI HIXEMPIH HIQSKVETLMGW ERH PSGEXMSR JSV WTIGMJMGMX]

KEY BENEFITS OF PERSON-LEVEL MODELING



GSPPEFSVEXMZIFVEMRXVYWX.GSQ


