GROWING ADULT STUDENT ENROLLMENT
WITH NEXT-GENERATION TARGETING
AND MARKETING



Community Colleges and Enrollments...
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“Between 2016 and 2017, total community
college enrolilment decreased by 1.4%.”

- American Assoc. of Community Colleges
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Current Service Area. Popylation RO @
(Merced County, California) Sl |

Median Age
~ 31 yrs. old

Number of Median
Employees Household
Median Property Value 103,680 Income
3.7% growth

0. 00838%
decline

9.68% growth

Poverty Rate
23.3%



Merced College Student Population MERCED
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Source: http://www.mccd.edu/offices/institutional-effectiveness/downloads/2019InstitutionalUpdate.pdf



http://www.mccd.edu/offices/institutional-effectiveness/downloads/2019InstitutionalUpdate.pdf

Merced College Student Population by Age

Student Age
(2012-13 to 2018-19)
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More than 565% of
the Merced
College student
population is
between the ages
of 18 — 24
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Merced County high school completions are
up slightly, but CC capture rate is dropping

HS Completions and CC capture rate
graduates enrolled in a
California CC in the

next 12 months
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Source: California Department of Education (DataQuest)



Identifying the Gaps

¢
:

Current Adult
Enrollments

Current
Enrollments

Current
Enrollments:

Under 25 25 years of ]
years of age age and older 10,024 full-
6,115 full-time 3,909 full-time ] time
11,028 total 7,050 total 18,078 total
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Identifying the Gaps

Current
Enrollments

Current Adult
Enrollments 25

Current

Under 25 years years of age - Enrollments:
of age and older 10,024 full-time
6,115 full-time -

3,909 full-time
7,050 total

18,078 total
11,028 total

Mercen G

High School
Graduates 2015-

Current Adult

Population 25 Potential adult

2019 not years of age and student
enrolled in older with no population:
college college degree

90,149

7,249 82,900

MERCED.A
COUNTY

Potential adult students not already enrolled: 83,000-plus



Current Marketing Efforts...
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Two different high quality marketing campaigns with broad
messaging, same targeted demographic, etc.




Current Marketing Efforts...

EXTREME REGISTRATION

W-’.R(Ilil) : '
COMPLETE REGISTRATION
R High quality
registration piece
et Standard |
FREE PARKING niekelite lkelike)l el
& PRIZES! Same targeted demo
Broad messaging
General information

Not program

WANT TO GET IN AND OUT FAST?

APPLY ONLINE

...... ccd.edu/Ex

mcReg




THE COLLABORATIVE BRAIN TRUST

GROWING ADULT STUDENT ENROLLMENT WITH
NEXT-GENERATION TARGETING AND MARKETING

‘cSoIIaborativebraintrust.com



STUDENTS AGED 22+ MAKE UP NEARLY
97% OF ALL STUDENTS ENROLLED IN
COLLEGES AND UNIVERSITIES

THE NATIONAL CENTER FOR EDUCATION STATISTICS



THE COLLABORATIVE BRAIN TRUST

Established in 2008

Internationally-recognized leader in higher education consulting

Highly respected consultants from leading colleges & universities
Community College Division and a University Division

Our consultants include present and past chancellors and presidents, leader

administrators and faculty, and recognized experts in many fields of expertise

OUR MARKS

COLLABORATIVE
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BRAIN TRUST
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HICHER EDUCATION
CONSULTING




OUR CORE SERVICES

Budget Analysis

5%

; Accreditation
Campus Planning 10%

e Strategic Planning
¢ Educational Master Planning
¢ Enroliment Management

Human Resources

Leadership & Coaching 10%

o Executive Support

¢ Board Self-Evaluation Campus Planning

Accreditation 0%
Budget Analysis
Human Resources

« Classification/Compensation

¢ Organizational Structure

Leadership/Coach
25%




HIGHER EDUCATION IS FACING DYNAMIC
FORCES IN ENROLLMENT

FEWER TRADITIONAL STUDENTS

NEW COMPETITORS FOR BOTH TRADITIONAL AND ADULT STUDENTS
UNMET NEEDS AND ECONOMIC REALITIES FOR ADULT STUDENTS

The result is a greater need to create and
execute direct marketing to potential but
hard to find adult prospects
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FINDING ADULT LEARNERS IS HARD

THERE IS NO CENTRAL PLACE WHERE POTENTIAL ADULT STUDENTS GATHER
OUTDOOR, RADIO AND TV ADS ARE EXPENSIVE AND NOT TARGETED

ADULTS COMMUNICATE DIFFERENTLY THAN TRADITIONAL STUDENTS

Merced College is pioneering " e
“person-level modeling” to help :
build their adult student pipeline




FINDING LIKELY ADULT
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HOW PERSON-LEVEL
MODELING WORKS

1.Survey
2.Model
3.Score

4. Target




1. SURVEY

We asked California adults across the state
about their intent to continue their education

Sample Survey Questions:
Are you considering enrolling in any education or training programs in the next two years?

Which type of program are you most likely to enroll in (certificate, Associate’s degree

program, boot camp)?

Interest in online and blended courses



2. MODEL

All survey responses are linked to hundreds
of additional data points, so that we can
model enroliment probability by program and
delivery mode

Sample Data Points:

Age Years of education completed
Ethnicity Address, email, phone, device IDs
Estimated Income Occupation

Primary language Veterans status



3. SCORE

We then apply the model to score adults in
Merced County on their intent for continuing
education and their affinity for community

college.

Scoring Breakdown:

Affinity
High Medium Low

Low

Intent

'
W e



4. TARGET

Finally, we will use intent and affinity scores
to locate the Merced County adults who are
most likely to enroll in community college.

Now let's get back to our Merced County map...
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THESE ARE THE MOST LIKELY
ADULTS TO ENROLL IN COLLEGE
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New Marketing Strategies
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New Marketing Strategies

Welding 1~echnolog)' Certificate
1JAPPLY |« 209-384-6000 .
puU
ONEY REE
| ONENEARFORERES (4]

COMPLETE IN ONE SEMEST
| ASA

N\l,\{(i\v\)

National Certification

—

Free Tuition
Infinite |



KEY BENEFITS OF PERSON-LEVEL MODELING

Better Understand Who You're Serving and Who Needs You

Interest and Intent and predictive attitudinal measures
Age, gender, race/ethnicity, income, education, location

Reach Real Individual Prospects — Not Just Demographics

Gauge interest & intent before they apply
Proactive vs. Reactive

Market on a 1:1 Basis

Customize messages for individuals not groups
Use detailed demographics and location for specificity
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