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Instructional Vision 

Improve Student Success Outcomes while 
closing the gap in achievement without 

compromising rigor. 



CRC’s Organizational Change Paradigm
 Inequity informed Equity work

 Fix the College not the Student

 Kill the Pilot 

 We have or can creatively create the bandwidth to handle radical 
change 

 Iteration! It doesn’t have to be perfect. It just has to be better. Failing 
Forward

 Embrace Ambiguity & Discomfort

 Interrogate ALL Practices & Policies

 Willingness to be first     

 Ongoing case making 

 Sustained sense of urgency

 People Centered 

 A strong belief that the needle can move

 Operate out of Courage and not the fear of…….



Key Guided Pathways Adoptions

 Counseling Case Management Model 

 Assessment/Placement & Developmental Educational 
Overhaul

 English and math course enrollment guarantee

 Academic Program Maps

 Modified Student Onboarding Experience   

 Administrative Reorganization

 Opt Out Schedule 

 Student Success Teams (SSTs)

 Teaching & Learning Leads 



Reorganization by 
Career and Academic Communities

Agriculture, Food, & Natural Resources

Automotive, Construction & Design Technology

Arts, Media, & Entertainment

Business & Computer Science

English & Language Studies

Health & Human Services

Science, Math & Engineering

Social & Behavioral Sciences
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Opt Out Schedule
• What is it? 

• New students transitioning to CRC

• Program Maps

• 15-units that includes English and Math

• Why?

• Credit Momentum

• Gateway Momentum

• Financial Benefits to Students 



Implementation of Opt Out

• Coordinated effort within Student Services

• Coordinated effort between Student Services and Instruction





Next Steps – Opt Out

• Move to a Year-long schedule

• Technology

• Imbed support structures for students enrolled in 15 units through 
the Career and Academic Communities

• Upcoming ”CRC Opt Out Schedule Drive In“ Summer 2020



Improved Student Outcomes

• Between Fall 2015 – Fall 2019 

• Increased 1st Term Average Unit Enrollment 
• Increased 1st Term English Enrollment Rate 
• Increased 1st Year Transfer Unit Completion Rate
• Increased 1st Year Transfer-Level English and Math Completion Rates 

• 1st Term refers to new students with no prior college credit within Los 
Rios

• Source: CRC – Equity, Institutional Effectiveness and Innovation Division



1st Term 15 Unit Enrollment Rate – All New Students
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Enrollment Impact 

Fall 2018 – Fall 2019 (Census Data)

• Increase of 3.85% in WSCH (Weekly Student Contact Hour) 

• Increase of student headcount 0.93%



1st Year 15 Transfer Unit Completion Rate
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1st Year 15 Transfer Unit Completion Rate 
By Race/Ethnicity
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1st Year Transfer-Level English Completion Rate
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1st Year Transfer-Level English Completion Rate 
By Race/Ethnicity
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1st Year Transfer-Level Math Completion Rate
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1st Year Transfer-Level Math Completion Rate 
By Race/Ethnicity
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Average 1st Year GPA
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Average 1st Year GPA By Race/Ethnicity
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CRC Contact Information

• Dr. Edward Bush, President

BushE@crc.losrios.edu

• Dr. Claire Oliveros, Vice President of Student Services & Enrollment 
Management 

Claire.oliveros@crc.losrios.edu

• Tadael Emiru, Associate Vice President of Equity, Institutional Effectiveness & 
Innovation

EmiruT@crc.losrios.edu

about:blank
about:blank
about:blank


Q & A

Thank You!


