ACTION-
ORIENTERpwaRDSHIP
ACCOUNTABILITY BASIC

EVIDENCE-BASED "“PRIORITIZE

DEGREE/CERTIFICATE
PATHWAYS cumca ™ - R EATER rocus

EQUITY COMPLETION :

PROFESSIONAL DEVELOPM ENT

CAREER/WORKFORCE LEARNING

ntrary COLLABORATION
SUSTAINABILITY ST UDh'\'T CENTERED
TRANSF

INCLsion  COMMUNICATION

STUDENT SUCCESS

CCLC Annual Conference 2019

A New Theory
of Change

Gregory Stoup
Vice President, Butte College



ACCOUNTABILITY BASIC SKILLS,

EVIDENCE-!
PATHWAYS cumca

EQ xxxxxxxxxx

gy M Let s take a quick tour around the room..

STUDENT U cs s

Q: What is the biggest challenge facing
community colleges today?

Rhetorical Q: How might you have
answered that question 10 years ago?
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My Premise: in response to multiple forces, community
colleges have quietly, maybe only half-consciously, begun
abandoning age-old assumptions on how colleges improve
and begun accepting what amounts to a new theory of
organizational change.
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“Demands for change occur when something important
to a society is perceived as failing to fulfill its promise”

- Alexis de’Tocqueville
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K-12 has heard the calls for change for over a 100 years
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But what about Higher Education?
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* In 1993 the US was ranked #1 in the world in higher education and had the
highest percent of adults with a college degree

e By 2009, the United States was ranked 19th out of 36 industrialized
nations; ranked 18th in the percentage of adults with a degree

Breakpoint
* Since the 2009 recession concerns over the cost and o

\ 41
AMERICAN

the economic return of a college degree have become | )\ HIGHER EDUCATION

heated topics* n\ |

|




EVIDENCE- BASED PRIORITIZE
PATHWAYS « .m‘\". GREATER FOCUS

=i e Perspective is changing

CF rcany COLLABORATION
IN\BILm ST UDE'\1 CEI\IER}:D

STUDENT SUCCESS e

In the past Today

High satisfaction with Higher Education  Satisfaction waning; crisis talk on the rise

* Cost fatigue (tuition, fees, books,

* College was affordable . .
transportation, food, housing ....)

 Few metrics to reveal any real problems » Data suggesting room for improvement

 The onus was on the student * Colleges now asked to own outcomes

e “Trust us” was accepted regarding
guestions about academic quality

Public demanding proof of good quality
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Headlines began touching on the issue 10 years ago
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November 17, 2010

INDIANAPOLIS -- On
necessity and inevitabilj
educate students, how ti
higher education confer
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THE CHRONICLE

of Higher Education

Friday, January 28, 2011

"Trust Us' Won't Cut It Anymore

By Kevin Carey
"Trust us."
That's the only answer colleges ever provide when asked how much their students leamn.

Sure.

=

ey acknox.‘ dge, 1t's hard for students to find out what mat-'*riaj indi\'idual courses will

kK Grades

s an A mean?

f the University of North

cus on Quality

and degrees represent real

learming, which communm colleges mu<t work hard=r to ensure, says a report released on
Thursday by the Center for Community College Student Enoagem\nt
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* Roughly half of Americans believe college is a gamble that might not pay off

 40% of college presidents say U.S. Higher Ed is heading in the wrong direction

 30of 5 of millennials think higher education is not working well for them
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And the student experience?

C O [ Q, college makes me feell
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* |s this a story about a perceived decline in the
qguality of college education?

* Orissociety demanding something different
from colleges today?



{ ACIIOV-
ACCOUNTABILITY BASIC SKIL
EVIDENCE-BASED PRIORITIZE
minkiNe GREATER oc

OOOOOOOOOOOOOOOOOOOOO

m ST UDEI\T CEI\TERED

STUDENT SUCCESS =

. Expectations have changed

(in the past )

decades of enrollment growth

Luxury Good

greater relevance to society

* Earned privilege

* Personal enrichment

* Onparwitha
summer in Europe

( Today)

Necessity Good

e Must be accessible
to all

* Economic security

* On par with healthcare
and shelter

People tend to view a necessity good very differently than they do a luxury good
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1. has clearly identifiable goals

Consider your job at risk if it:

2. follows a clear set of steps to complete a task

= = NOonrouting intarparsonal
* Nonroutine analytical

— n oUtine manual
s Nonrouting manual

.« Routine cognitive

Adage on innovation:

= 1970

Source: A New Vision for Education: Unlocking the Potential of Technology, World Economic Forum Publication, (September 2015

18580

Society tends to overestimate the pace

1880 2000 of change, but underestimate the

impact and reach of that change
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A college education is becoming a requirement

120
100 o
/ M Graduate Degree
o
\ . 0
o 25%
N 80 B Bachelor's Degree
O
O _ 750/
—_ 60 75% . M Assocaite's Degree
o .
O
Q 40 l Some College/No Degree /
— e
(qu)
5) 50 High School Diploma
3 out of 4 could for 3 out of 4
get by without it it’s become a necessity Less than High School
0

1973

1992 2010 2030*

Data source: Career and Technical Education Report, Center on Education and the Workforce, Georgetown Public Policy Institute, Georgetown university (September 2013; October 2017)
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Our initial response to the call for change

SN Zoom in (Ctri-Plus) [N

STUDENT SUCCESS

* Tl

| IN COMMUNITY
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The path to improvement:

Identify successful local innovations and
bring them to scale
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But innovation didn’t lead to scale improvements
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/ Fragmented systems cannot be brought to scale \

“....the community college mission has evolved considerably ...
and when colleges encounter a mismatch between operations
and their mission, systems begin to fragment as they try to
accommodate a more diverse set of needs and great number of
purposes”

\ -215t Century Commission (201y




COMMUNITY Acrion-
S VAIVAO \. ORIENTER pwaRDSHIP
ACCOUNTABILITY BASIC SKILLS RIT
EVIDENCE-BASED DECREE/CERTIIFIZCE\TE
PATHWAYS cumcat ™ - REATER FOCUS

=mmasre = The message today

smocomae - LEARNING
CAREER/WORKFORCE

INNO! o tcary COLLABORATION
susTAINABILITY  STUDENT-CENTERED

TRANSFER 1 qiqon  COMMUNICATION

STUDENT SUCCESS

Achieving improvements at scale will require redesign
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Design is a signal of intent

Consider the design features of:

Access-focused college

Enrollment is the core indicator

Expand choice; multitude of courses

Promotes ease of entry, exit, re-entry .

Forward-facing design .

Completion-focused college

Core indicator is credential/transfer

Put students on pathways to their goal

Provides structured choice and tailored
supports

Backward engineered design
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A new narrative in California...
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A quiet paradigm shift*

Yesterday’s focus

Today’s focus

10 Years
Ago

Today

Innovation

|
10 Years
Ahead

Implementation
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But not a small one

»UNIVERSITY
OF CALIFORNIA'S
CLARK KERR

ING THE -
?T?E%GTHEE{ OMMUNITY COLLEGES
SALIF o

TO MEET C LIFORNIA'S NEEDS
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What will remain important:

* College mission
* Student-focused
* Strength of the Academy / Quality of instruction

* Access, outcomes & equity
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What will be more valued:

* Program thinking
* Implementation skills, team-building, project mgmt
* Relationship w/ system office

* Bounded innovation (within the box)
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sider....

What is the pote

Consequences to:

* Instruction

* Support services

* College culture

* The pace of change

ntial impact on:
* Models of Leadership?

* Operations and processes?

Imagine an immersive environment
designed for learning, where
learning is reinforced in each N
encounter with students.
What does that look like?

N
* The student experience?

The impact on:

* Trustees

* Presidents

* Senates
 Middle Managers

In-demand Skills:
* Project mgmt

* Hiring practices? — |+ Team building

* Relationship mgmt
* Communication
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. Discussion

: What challenges do see on the horizon?

: How will you have to change to meet them?
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filiopietistic

Def: of or relating to an excessive veneration of tradition often
manifesting itself in persistent resistance to change
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thoughts, comments, reactions?
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CCLC Annual Conference 2019

[t has been a pleasure

Gregory Stoup
Vice President, Butte College



